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FY26 Budget Allocation

AgendaAction Items 
• Approval of Agenda 
• Approval of Previous Minutes 

Discussion Items 
• Review Budget Meeting Schedule- Review and update meeting 

calendar 
• Budget Allocation Presentation
• Potential Steering Committee (coordination between Go Team, 

Foundation, PTSO, Boosters) (Tamara)                  
• Request for Student and Teacher Survey on Midtown Personal 

Laptop Policy (Jenifer)

Information Items 
• Principal’s Report
• District Athletics Task Force Update
• Update on Empowering Student Voices Presentation from Go 

Team Summit (Jenifer)
• Cluster Advisory Report 
Announcements
Public Comment 
Adjournment
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Action Items:
Preparing for
Budget Development
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Discussion 
Items
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Review & Discuss 
FY26 GO Team Budget 
Meeting Schedule

To ensure alignment with the district's 
budget timeline, we need to review and 
potentially adjust our current budget 
meeting schedule. This will ensure 
timely submission of all required 
materials. 
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Overview of the FY26 GO Team 
Budget Process

Step 1                             
Update 
Strategic 
Plan & 
Rank 
Priorities

Step 2 
Principals 
Workshop   
FY 26 
Budget
January 15

Step 3              
GO Team          
Budget 
Allocation 
Meeting
January 15 – 
January 31

 

Step 4          
Principals    
Cluster Supt. 
Discussions

Step 5*             
GO Team 
Feedback 
Mtg.        
Feb 10 - 14

Step 6             
Cluster 
Supt. 
Review  
February 17-21

Step 7               
Principals HR 
Staffing 
Conferences 
Begin
Feb. 24 - 27   

Step 8*      
GO Team 
Final 
Budget 
Approval 
Meeting
Budgets 
Approved by  
March 14

GO Teams are encouraged to have ongoing conversations
* GO Teams will need to take ACTION on the budget at these meetings.
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Action on GO Team 
Budget Meeting 
Calendar

We will need to take ACTION (vote) to change our 
meeting calendar if we need to change our meetings to 
meet these deadlines:

• Allocation Meeting: now-Jan 31
• Feedback Meeting: February10 - 14
• Approval Meeting: after staffing conference and before 

Friday, March 14.
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Budget 
Development
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Norms
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This is a meeting of the GO 
Team. Only members of the 
team may participate in the 
discussion. Any members of 
the public present are here to 
quietly observe.

We will follow the agenda as 
noticed to the public and stay 
on task.

We invite and welcome 
contributions of every 
member and listen to each 
other.

We will respect all ideas and 
assume good intentions.
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GO Team Budget Development Process

Step 1: Data Review

Step 2: Strategic Plan Review

Step 3: Budget Parameters
(Strategic Priorities)

Step 4: Budget Development Process

YOUR SCHOOL STRATEGIC PLAN…

is your roadmap and your role.
It is your direction, your priorities, your vision,

your present, your future. 
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Budget Allocation Meeting
What
During the first GO Team meeting the principal will provide an overview of 
the budget and position allocations, request(s) for turnaround and/or 
signature program funds and review changes to the Gifted Services delivery 
model (as needed)  

Why
This meeting provides an opportunity for the principal and GO Team to 
ensure alignment on the school’s key strategic priorities, gain a deeper 
understanding of the budget and position allocations, discuss the proposed 
requests for signature program funds and provide input to drive the 
development of the draft budget. 

When
January 16 – January 31
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FY26 Budget Development Process
Principal’s Role
• Design the budget and propose operational changes that can raise 

student achievement
• Formulate strategies, implement and manage them at the school 

level 
• Focus on the day-to-day operations
• Serve as the expert on the school
• Hire quality instructional and support personnel
• Collaborate with the GO Team on the use of school-level 

flexibility for position allocations, turnaround initiatives, and 
Signature Programs (NEW PROCESS FOR FY26)

The GO Team’s Role
• Focus on the big picture (positions and resources, not people)
• Ensure that the budget is aligned to the school’s mission and vision 

and that resources are allocated to support key strategic priorities
• Collaborate with the Principal on the use of school-level 

flexibility for position allocations, turnaround initiatives, and 
Signature Programs (NEW PROCESS FOR FY26)
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Strategic Plan
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https://docs.google.com/presentation/d/1y6b1x67tq74DrxpHW7yOMgqhrXe6PoXNG85V4q_kSJs/edit#slide=id.g30b73f36d29_0_244


Strategic Plan Priority 
Ranking
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Discussion of 
Budget 
Allocation
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Executive Summary

This budget represents an investment plan for our school’s 
students, employees and the community as a whole.

The budget recommendations are tied directly to the school’s 
strategic vision and direction.

The proposed budget for the general operations of the school 
are reflected at $19,519,434

This investment plan for FY26 accommodates a student 
population that is projected to be 1699 students, which is a 
decrease of 12 students from FY25.
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School Allocation Tab Overview
The Allocation Tab has 3 tables that show the allocations for FY26, FY25, and the Change in 
each area.  This helps you understand how our school earned funds and positions for FY26 in 
comparison to FY25, and how changes in each line impact our overall school budget. 
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 SSF Allocations
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FY26 Budget Allocation
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FY26 Budget Allocation
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Signature and Turnaround 
Fund Process Overview

Overview
* The district is piloting a zero-based 
budgeting (ZBB) process for Signature and 
Turnaround Program Funds this year. 
* Zero-based budgeting (ZBB) is a 
budgeting process that allocates funding 
based on program efficiency and necessity 
rather than budget history. As opposed to 
traditional budgeting, no item is automatically 
included in the next budget. 
* As such the initial allocation for these 
programs at all schools will be $0. 

Process
* Principals will develop proposed requests 
for the personnel and non-personnel they 
need to support the Signature and/or 
Turnaround Programs at their schools.  
* Principals will share and discuss their 
proposals and rationale for the proposals 
with their school GO Team for feedback.  
* After discussing with their GO Team, 
principals will submit their request for review 
by January 31st. Funding for these programs 
will be provided the week of February 3rd. 
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FY26 Budget Allocation
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What’s Next?
• February 

• GO Team Feedback Meeting(s) February 10 - 14
▪ ACTION (i.e.- GO Team votes) on draft budget before 

February 14
• Cluster Superintendent Review (February 17-21)
• HR Staffing Conferences (February 24– February 27)

• March
• Final GO Team Approval Meeting (AFTER your school’s 

Staffing Conference and BEFORE Friday, March 14)
• ACTION (i.e.- GO Team votes) on final budget 

recommendation before March 14
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Questions?

Thank you for your time 
and attention.
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Information 
Items
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Principal’s Report
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Midtown’s Ethics Bowl 
competed in the Georgia 
High School Ethics Bowl 
Tournament and emerged 
as Georgia Champions! 
They will compete against 
the Alabama Champions for 
a chance to compete in the 
National Competition! 
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Principal’s Report
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Midtown Reading Bowl 
Team won 1st Place in the 
Helen Ruffin Reading Bowl! 
The team will advance to 
the HRRB Region 
Competition on 2/8/25 at 
Clayton State University!



FY26 Budget Allocation

Principal’s Report
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Posse 
Scholarship 
Celebration! 
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Principal’s Report
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The novices and JV 
members of the Jesters 
competed in their GFCA 

State Tournament this past 
weekend at Marist and had 

a fantastic performance, 
bringing home 27 awards!
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Principal’s Report
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In advance of our Winter Dance and 
JROTC ball coming up in February, the 
Student Mental Health Advisory Board, 
Student Activities committee and Beta 

Club teamed up to host a dress and suit 
event during first and second lunches on 

Friday. Community members donated 
dresses, shoes, suits, dress shirts and 

accessories, and students could browse 
during lunch and take home whatever 

treasures they found! Students had tons 
of fun “thrifting” together and many 

beautiful matches were made!
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declare by 
February 

28!

tinyAPS.com/?2025GOTeamDeclaration



Thank you


